
Tēnā koutou katoa,

If ever there was a year that demonstrated why and how WellingtonNZ 
is here for the region, perhaps the 2019-2020 year has been the one.

In our first half year (that is, the second half of 2019) 

we flew at the tasks we had before us; The lights 

were shining brightly on tourism, business growth, 

events, international student attraction, cruise 

ships, conference attraction and Screen Wellington 

permits across the region. At a more prosaic but 

very important level, we were on track to meet or 

exceed all our KPIs. 

And then 2020 hit and everything changed.

Our region – along with the rest of Aotearoa and 

the world – was challenged in ways that none of 

us anticipated. And the changes in our shared 

circumstances generated problems, solutions and 

opportunities that we all had to tackle together.

We were moved by what we saw in the response 

to COVID-19: the work of the businesses, public 

servants and elected representatives; the students, 

the education providers, the employees, the 

entrepreneurs and the investors, who joined 

together, determined to ensure that COVID-19 would 

not irrevocably harm our collective wellbeing.

The team at WellingtonNZ was part of this 

response. We moved quickly to support businesses, 

particularly those in the tourism, retail and 

hospitality sectors that were fearful for their 

futures. Our Business Growth Team, through the 

Regional Business Programme (RBP), delivered 

$412,575 of Capability Vouchers to provide 

businesses support in areas such as business 

planning, financial management and marketing. 

They also hosted 17 live online broadcasts featuring 

sector experts providing top business tips, and we set 

up a new phoneline to respond to business queries.

Our staff showcased flexibility and eagerness to 

help businesses. As we had teams whose work 

suddenly changed dramatically (with events in 

particular cancelled and postponed), we were able 

to second staff from different parts of the business 

to ensure we could gear up to meet the new 

resource demands placed by COVID-19.

The marketing team launched Love Local – a 

campaign to support businesses around our 

region, which was adaptable to different Alert 

Levels. It included a meal delivery rebate scheme, 

a food delivery directory as well as targeted 

campaigns promoting retail, hospitality and the 

Wellington region as the perfect place for locals 

to visit and explore. Through videos on YouTube, 

digital advertising on bus stop adshels, traditional 

posters, and WE Welcome You signage in shops 

and eateries, the region was awash with the Love 

Local message which endures still.

There’s more detail in the body of this report on 

the work we did during COVID-19 to support our 

business communities across the region.

Through this time, we also searched for and 

appointed a new Chief Executive, farewelling Lance 

Walker, who did so much to unify our team and 

guide us through the opening days and weeks of 

the pandemic. John Allen picked up the reins ably 
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in June, backed by a strong management team and 

supportive Board.

We are immensely proud to be part of this region, and 

to play our part. All the things that make Wellington 

so alive and unique were the very things that helped 

us through this most unusual of years. Our energy, 

our entrepreneurialism, our varied economy, our 

place at the heart of the nation’s government, our 

understanding of ourselves as a city and a region of 

consequence, culture and creativity – these things all 

helped us work together to find our way through.

We know the coming months – and possibly 

years – will bring new challenges to the economic 

development of this region. Although the signs 

are good, the long-term impact of COVID-19 is still 

unclear. But we are clear that our organisation’s 

work in marketing, placemaking and storytelling, 

our support for businesses; our advocacy and our 

citizen engagement, all play an important part in 

the ecosystem that supports our communities and 

businesses to thrive.

We thank all WellingtonNZ staff who remained 

passionate and motivated during incredibly 

difficult times to continue making the Wellington 

region wildly famous.

We invite you to see their collective results in the 

2019/20 Annual Report.

Ngā mihi nui,

Tracey Bridges 
Chair, WellingtonNZ 

John Allen 
CEO, WellingtonNZ


